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PROGRAM OVERVIEW

PROGRAM DETAILS
Launch: November 23, 2020
Employees Covered: 460

LAUNCH PREPARATION
Custom URL and portal, 
Landing Page & Co Branding

ELIGIBILITY PLANNING
Eligibility File – US

PROGRAM MANAGEMENT 
Dedicated Account Management, 
Communications & Reporting

• $0 per hour in-home 
• $15 per child, per day in-center 

• 10 days per employee 
• 75 total days

Care.com Membership (All)
Access to the largest online community for care. Child, senior, pet, home - all 
care in one place. 

Backup Care
Subsidized and vetted care for children and adults. Personal Network allows employees to 
be reimbursed for Backup Care using their own caregiver or center.



Customized Portal

Customizations include:

• Logo in top, left corner

• Language edits optional 
above CTA

Accessible via desktop and mobile web



Enhanced onboarding experience allows us to: 

• Gather employee needs so we can better engage 
them, post enrollment 

• Send timely reminder emails to trigger the 
employees to use their benefit at relevant times

• Get to know the employee better to tailor their 
experience 

Communication



Employee Details - US

Employees can create new accounts or merge with 
their existing Care.com profile

• Define your unique ID (that will correlate with file feed)

• Instructions can be added to this view

• If an employee already has a Care.com account, their accounts 
can merge, and they can be reimbursed for premium membership 
costs moving forward. 



A multi-touch communication strategy includes: 

• HR Email & Intranet Copy 

• Product FAQ Sheets (pdf)

• Digital Assets & Slides

• Employee, Manager & ERG webinars

• Demo Videos

• Direct Mail (creative)

• Poster Templates (pdf)

• Resources for parents including: Equal Parts Podcast, 
webinars, resource guides, etc. 

A multi-channel communication approach



The HR 
Dashboard



PROJECT PLAN TO LAUNCH COMPLETION DATE OWNER STATUS/NOTES

Finalize Agreement 10/30
Care.com & City of South 

Fulton

Implementation Kickoff Meeting 10/22
Care.com & City of South 

Fulton
Complete

Homework
• Logo, URL,  Allow @care.com domain/Eligibility file meeting 

10/30 City of South Fulton

Communication Materials Delivered 11/8
Care.com Account 

Manager
Feedback incorporated; final materials 

delivered

Eligibility File Testing 11/16
Care.com & City of South 

Fulton
Pending contract completion

Configure Site Requirements 11/18 Care.com

Eligibility Production File Transmitted 11/18
Care.com & City of South 

Fulton

Program Launch: Employees begin utilizing services 11/23
Care.com & City of South 

Fulton 
Launch confirmation email

Post Launch Activities
• Webinar
• Reporting Review

Post launch
Care.com Account 

Manager

Implementation timeline



Backup Care  |  Senior Care  |  Care.com Membership


